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Mediacurrent is a full-service digital agency that 

implements world class open source software 

development, strategy and design to achieve defined 

goals for enterprise organizations seeking a better 

return on investment.
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Today’s Agenda
I. Project Kickoff

II. Capturing the Vision

III. Communication

IV. Avoiding “Overcommitment”

V. Identifying the Goal and Plan

VI. Be ready to PIVOT!

VII. Delivering Successfully

VIII. Retrospectives, not Postmortems
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75%
of business and IT executives anticipate 

their software projects will fail. 

Fewer than a third of all projects were 
successfully completed on time and on 

budget over the past year.

-Geneca
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Project Team
Lead Architect

Back-end Drupal DeveloperFront-end Developer

Creative Director

UX/UI Designer

Digital Strategist

Copywriter

Accessibility Lead

Executive 
Sponsor

Project Manager

Quality Assurance Lead

DevOps Lead

Creative

Development

Specialists

Strategy
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Kicking Off
Starting your project organized is key for running a successful project—and for 

being prepared for changes along the way.

Things you can prepare:

● Agendas

● Sprint plans

● Outline tickets

● Team forecasting goals

● Budget outlines

● Client product reviews
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Capturing the Vision
● Help your client organize their ideas and get a plan of attack

● Make sure they aren’t dreaming up a project that doesn’t match the budget

● Set goals for both the client and the team that are realistic

○ Many times clients want everything all at once. 

○ This can lead to over commitment and failure of sprints and projects

○ This failure can be a domino effect that will derail an entire project

● Know what success and failure looks like
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Asking the Right Questions Early
The more you know at the start of a project, the less there is potential for surprises 

or missed tasks that can hurt a project’s timeline and budget.

● Know who is responsible for each task

● Establish timelines and important dates

● What’s actually a launch blocker vs. a phase 1 “nice to have”?

● Who’s the captain?
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Communicating With Your Whole Team
Establish clear communication with everyone on your team and empower them to 

be self-organizing and team players.

Strategy

DevelopmentDesign

Quality 
Assurance

Stakeholders
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Asking questions strengthens the entire team.

The Right Ideas

Development

Strategy

Design

Stakeholders If we’re intentional, we can learn 

from both the answer the client 

gives AND from how our 

teammates are asking questions. 
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Avoiding the Dreaded “Overcommitment”
● Establish your MVP up front

● Know your deliverables 

● Communicate with your Product Owner

● Don’t be afraid to say “No”

● Keep your team grounded in the delivery

○ Don’t get caught up in too many 
meetings

○ Managing team morale and 
motivation

○ Avoiding burnout and frustration
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“Hedwig Helpers Hotline”
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Protecting Our Personal Time
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Identifying the Goal and a Plan to Accomplish It
● Revisit the MVP and adjust as needed

● Creating a “Phase 2” plan shouldn’t be seen as a failure

● Show progress to stay aligned (establish deliverables)

● Refine roles and processes 

● Keep your team on task with tools  
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Process

Digital strategy analysis

Technical Architecture /
Functional Specification

Write quality assurance test 
cases

Re-estimate scope of work

Mood Boards

Desktop and Mobile 
Design Templates

HTML Prototypes

Module Configuration

Custom Module 
Programming

Custom Theme 
Development

Front-End Framework 
Implementation

Post Launch 
Support

Discovery Design Development Quality
Assurance

Deployment

Execute First Test Runs

User Acceptance Testing 
(UAT)

Execute Final Test Run

Prepare production 
environment

Sync latest files and data

Finalize cache settings

Switch DNS

Analytics / Performance 
Evaluation

Feature Enhancements

Module Updates

A / B Testing
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Continue Clear Communication with Clients
● Establish Sprint Approval documents
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Continue Clear Communication with Clients
● Take the extra 5 minutes to update tickets and communicate status

● Use weekly status emails to update on projects status

● Establish quick check-ins via a call or email so you can stay aligned on vision
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Getting Ready to Deliver with Success
● Check your deliverables against the

established MVP’s

● Does the delivery match up with
the success outlined at the start?

● Are there elements of what failure
looked like present?

● What happens if those pivots 
extend your time frame?
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Throw a Wake, Not a Funeral
● This is key to learn and grow on what was successful and what wasn’t

● Pivots cause you to try things that are outside your norm

○ Did they work?

● Multiple pivots can cause you think on your feet and come up with new ways 
of doing things

○ Why wasn’t the normal way of doing things working?

● Why Retrospective and not Postmortem?

○ Postmortem can indicate failure even in success



Questions?

@Mediacurrent Mediacurrent.comfacebook.com/mediacurrent

WE ARE HIRING!

https://twitter.com/mediacurrent
http://www.mediacurrent.com/
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Thank you!

@Mediacurrent Mediacurrent.comfacebook.com/mediacurrent

https://twitter.com/mediacurrent
http://www.mediacurrent.com/
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PIVOT!

http://www.youtube.com/watch?v=Tam7KO4qhUI

